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Worksheet 1: Programme Evaluation Checklist

Use the following checklist to evaluate your resource efficiency programme. 
Important: Attach additional sheets to record additional comments on why particular areas did or did not work.  Use these comments to stimulate on-going improvement in the management of the resource efficiency programme.

Date: _________________
Physical address of site:__________________________

Name of assessor:______________________________

Step 1 - Commitment 

	Management support
	
	
	

	
	Yes
	No
	Comments

	1. Documented or verbal statements of support
	· 
	· 
	

	2. Signed off approval of projects
	· 
	· 
	


Step 2 – Planning and organisation 

	Teamwork and staff involvement 
	
	
	

	
	Yes
	No
	Comments

	3. SMART targets were established
	· 
	· 
	

	4. Strategic plan completed
	· 
	· 
	

	5. Resource efficiency team trained
	· 
	· 
	

	6. Staff are enthusiastic when spoken to about the programme
	· 
	· 
	

	7. Examples of staff using ideas from training 
	· 
	· 
	

	8. Staff providing constructive feedback 
	· 
	· 
	

	9. Staff not directly involved in the implementation are aware of the programme 
	· 
	· 
	

	10. Minutes of meetings show good attendance and providing ideas and input
	· 
	· 
	

	11. Examples of praise and publicity of successes
	· 
	· 
	


Step 3 - Measure the baseline
	Understanding of waste and processes 
	
	
	

	
	Yes
	No
	Comments

	12. Processes mapped 
	· 
	· 
	

	13. Priority wastes and sources identified
	· 
	· 
	

	14. Solid waste audit conducted 
	· 
	· 
	

	15. Energy audit conducted 
	· 
	· 
	

	16. Water audit conducted
	· 
	· 
	

	17. Wastes quantified
	· 
	· 
	

	18. Cost of wasted resources calculated 
	· 
	· 
	


Step 4 - Identify opportunities and develop an action plan
	Action plan documented 
	
	
	

	
	Yes
	No
	Comments

	19. List of projects documented
	· 
	· 
	

	20. Projects have responsibility assigned 
	· 
	· 
	

	21. Projects have set timeframe 
	· 
	· 
	

	22. Projects have allocated resources 
	· 
	· 
	

	23. Evidence on notice boards and communication process about projects
	· 
	· 
	


Step 5 - Implement the action plan 
	Integration into day-to-day management 
	
	
	

	
	Yes
	No
	Comments

	24. Key performance indicators established for staff
	· 
	· 
	

	25. Key performance indicators established for resource use/waste
	· 
	· 
	

	26. Objectives and targets established in annual plan
	· 
	· 
	

	27. Responsibilities written into job descriptions
	· 
	· 
	

	28. Budget established
	· 
	· 
	

	29. Integration into existing systems e.g. environmental and quality management systems
	· 
	· 
	

	30. Meeting agendas set with resource efficiency as a standing item 
	· 
	· 
	


Step 6 - Monitor, review and report results 

	Projects
	
	
	

	
	Yes
	No
	Comments

	31. Monitoring system established
	· 
	· 
	

	32. Review system established
	· 
	· 
	

	33. Reporting system established
	· 
	· 
	

	34. Waste reduction achieved
	· 
	· 
	

	35. Raw material savings achieved
	· 
	· 
	

	36. Cost savings attained
	· 
	· 
	

	37. Throughput increased
	· 
	· 
	

	38. Product quality improved
	· 
	· 
	

	39. Worker safety improved
	· 
	· 
	

	40. Completed within budget
	· 
	· 
	

	41. Completed on-time
	· 
	· 
	

	42. Staff are reporting on progress 
	· 
	· 
	

	43. Evidence on notice boards about how the resource efficiency programme is progressing
	· 
	· 
	


Step 7 - Continual improvement
	Maintaining and continuing the programme 
	
	
	

	
	Yes
	No
	Comments

	44. Follow-up and review procedures established
	· 
	· 
	

	45. Staff kept informed and involved
	· 
	· 
	

	46. Documentation / record system established (EMS)
	· 
	· 
	

	47. On-going staff training programme established
	· 
	· 
	

	48. Communication programme established
	· 
	· 
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